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A Remarkable and Historic Event
This National Ministry Summit has truly been a rekadble event. Over three years ago,
six national Catholic organizations involved in mtry came together to respond to the
U.S. Bishops’ invitation in “Co-Workers in the Faebf the Lord” to consult on the future
of pastoral leadership in this country. They majppet a plan of research, symposia, and
consultations, known as the Emerging Models Prpfbat would involve at all levels of
the U.S. Church. Their sustained partnering ovesehyears is in itself an achievement.
What they have convened us here to do is not juest@om airing of opinions regarding
pastoral leadership in this country, but rathearfully planned sustained conversation
about the results of this Project to make recomragowls about next steps that might be
taken. The opportunity to be part of this remal&kaonversation has drawn some 1300
participants to this place, not only from the Uditgtates but also from six other
countries as well.

This National Ministry Summit is also historitf.one looks back over the history of
our Church in this country, important impulses ittte future have come from such
events. | think of the Black Catholic Congressa$a turn of the twentieth century, the
Liturgical Congresses and the Summer Institute$Sfsters in mid-century, and the

Encuentros that culminated in our celebration of the new emiium. This National

Ministry Summit now joins that distinguished liatyd raises our hopes that it too will



give a significant and substantial impulse towdrdrgjthening pastoral leadership in the
coming years.

My task in this concluding address is to trptong together the results of the
Summit—the deliberations that have gone on herdl@decommendations that have
been presented by the participants—and point uartbtie future, taking what has been
done in the Project and placed here in the comtietkte U.S. and the global Church. Itis
not an enviable task, nor is it one that any irdinal can fully execute. So | ask your
forbearance as we move ahead together in faitkamme the pastoral leadership that we
hope will bring us to deeper discipleship in Christ

This presentation will be in three parts. Tih& part will sketch the contexts in which
we must think about current and future pastoraléeship in this country. In doing so, |
will examine both our national context and the glatbntext in which the world Church
finds itself. That having been done, a second\pdirexamine each of the six project
areas that were part of this process, dealing issiies of changing parish structures,
changing leadership roles, the increasing culwiradrsity of our Church, and the human
resources that will be needed to meet the chalkeagead. This part will review the
principal recommendations that have emerged imntlease discussions that have
occurred here at the Summit, and try to place timeaur current and anticipated context.
The third and final part will venture some nexipste-not just next steps internal to the
framework of the Emerging Models Project, but dtgik at how these might engage our
context and carry with them deep resonance witHfaitlr. As was the clear statement of
intent in the Project itself, any suggestions alounistry in the future are made within

the parameters of the current legislation and plis& of the Church.



The National Context of the Catholic Church: Challengesfor Pastoral L eadership
The Roman Catholic Church in the United Statesistgsf nearly 70 million people
who identify themselves as Catholic—roughly 25%haf nation’s population. It is far
and away the largest religious body in this courttig Southern Baptist Convention,
with about 15 million members, is the next largastize. Although it long carried the
image of being largely a Church of poor immigrabisthe 1980s the Catholic Church’s
members had the highest mean level of educatiomeady the highest mean level of
income of any of the Christian bodies in this countEven despite the sexual abuse
scandals that rocked the Church in the past y€atholics in the U.S. show a higher
level of loyalty and participation than any othezalthy country in the world. That there
are some 31,000 lay ministers and 16,000 deacamistaring here in the United States is
yet another testimony of the commitment of Catlslctheir Church.

At the same time, the Church faces significdratlenges, both from the larger
environment within this country, and from issue®iinal to the life of the Church itself.
Space permits mentioning only three of the mos¢safactors in the Church’s context
that are providing a challenge. One of the widegiiag ones is the material success of
Catholics in this country. A once largely immigr&hurch is now assimilated to a great
extent into the U.S. mainstream. While there rsapely relief that the worst of anti-
Catholic sentiment has disappeared from the plildiof this country (although not
entirely so), it has meant that Catholics must btfter ways to define, sustain, and
transmit their identities. The oppositional idgntCatholics developed vis-a-vis a
Protestant culture must now find other ways torgeefind develop itself. The decline in

Catholic schools has meant a lessening of an irmpbmeans of socializing young



Catholic into their faith. The struggle of all Gatic institutions to rediscover and
redefine what is Catholic about them has promptgceat deal of creativity in the last
several decades, but it also highlights the cdséssimilation into the larger culture.

The place accorded to young adults in the Projederscores the issue of how a Catholic
identity is being transmitted to the next generatiothis country.

In the midst of struggling with the consequenctassimilation, the Church is
challenged by a new wave of immigration; this cilatds the second major external
challenge. This is a phenomenon that has been ggosimce 1965, when the restrictive
policies that had been in place the previous fpeigrs were lifted. Earlier migration had
been principally from Europe; this new wave is frbatin America and Asia. Latino/as
now make up 15% of the U.S. population, and likdlleast a third of the membership of
the Catholic Church; this number is expected tawgrothe next few decades to at least
half of the Catholic population. Asian immigrantg)o represent a smaller number, are
disproportionately Christian, are growing at thetést percentage rate of all immigrants.
The face of the Catholic Church is changing quicklyd pastoral leadership is having to
react more quickly than may be possible for suldrge institution. Dealing with a
culturally diverse Church remains perhaps the siggkatest challenge that is before the
Catholic Church in this country today.

A third challenge coming from the U.S. contexthe precipitous decline of the
number of diocesan priests and vowed religiouss Bof course an internal challenge
to the Church as well, and is one of the reasonsdeding to face major changes in
pastoral leadership. It is given here as an eatatmallenge because internal changes

within the Church will likely not, in themselvesg lable to reverse this decline in the near



future. Nearly all the mainline Protestant denaations in this country are facing the
same challenge. Part of this is caused by theedsitrg esteem in which the clergy are
held. Another is the economic challenge Protestanisters face because of lower
salaries in proportion to others with similar lesvef education: they cannot adequately
provide for their families. Were it not for thedamation of women in those
denominations, many would be in profound pastdraltaige. Over half of all the
students in Protestant seminaries are women.

For Catholics, the precipitous decline in\aeiliocesan clergy means fewer priests to
staff parishes and a nationwide Church that coesirta grow. This fact has been a
major preoccupation of the research that has gaonehis Summit and the deliberations
that have been held here. Vowed religious men,hiayeart, been parish priests as well,
so the decline of their numbers adds to the chgélerReligious orders in this country,
especially religious sisters and brothers, madedaicational system possible that was a
major means of socialization of succeeding germratof Catholics into their faith and,
as has already been noted, contributed greathetdigh loyalty of Catholics to their
Church. The impact of fewer numbers has alreadygtd primary and secondary
education in our schools. But fewer numbers, &edyradual withdrawal of personnel
and financial resources of the religious ordersgeladso affected healthcare and an array
of social services as well. Creative responsesaamtiewed sense of Catholic identity
have arisen out of the challenge, but one wondanslbng such institutions will be able
to maintain a robust Catholic identity when religgoorders have to withdraw their

sponsorship altogether.



Any institution as large as the Catholic Churckhe United States faces internal
challenges as well. As was just noted, the drastiaction in numbers of priests and
religious is both an external and internal factmd has already been discussed. Permit
me to suggest three others that are at play. Othe igolarization that is evident in so
many of the parishes and dioceses across the gourtte polarization that Catholics are
experiencing is not something specific to us; tbkapzation within the Church is fed by
polarization in the larger society, evident in ébeal politics of the past decade. Other
Christian bodies are experiencing polarization al.wNonetheless, polarization within
the Catholic Church has its specific issues anditpsga It is not just between clergy and
laity; rather, it cuts through every level and sedf the Church, including the bishops.
The Church (as well as the larger U.S. society)yleaso find a way to engage these
tensions creatively, that is, without simply deapgrdivides and creating two,
irreconcilable camps. With few exceptions, it @ about good versus bad, but about
Catholics on all sides who love the Church deeqiyl are passionately committed to
fidelity to the Gospel. Effective pastoral leadhgpswill be key to bringing people
together.

Second, the Church has yet to address fullgdmsequences of the sexual abuse
scandal. Steps to prevent future abuse have b&en.t Many feel that more steps need
to be taken for the sake of transparency and ac¢ability, especially as these are
understood in U.S. society. The recent visit ghéBenedict XVI to this country, and
his multiple references to it in his speeches, el & his meeting with a group of
victims, underscore the seriousness with whichaked this issue. One of the problems

with an event that has been this traumatic—firsthe victims and their families, but



also for the wider Church—is that the consequentésose deeds will continue to
reveal themselves over at least another decadenafdy have already said, this is a
special time to re-examine and recommit ourselges @hurch to a deeper fidelity to our
faith, and to live out the institutional consequesnthereof.

A third issue challenging the Church is perhapsbeginning to show itself, but it cuts
across many of the other challenges already mesdioin the larger arena, in this
country and elsewhere, philosophers and sociokbgisth as Charles Taylor and Robert
Bellah are noting some fundamental shifts takirag@lin secularized societies. The
effects of 9/11 and the fear of terrorism, the bymge on the globalization juggernaut
that is now being felt also acutely in this countagd the renewed interest in religion are
causing some to rethink the secularization paradimgwhich modern societies are living.
Confidence in the secular project is diminishedome quarters (part of which is no
doubt prompting the loud declamations of the s¢eddinew atheists” such as Richard
Dawkins and Christopher Hitchens). The battleolsso much any more between belief
versus unbelief, but rather both believers and abeners struggling with shifts taking
place in modernity. Some are calling it “a secamatlernity” or “another modernity’—
at any rate, something beyond the fragmenting fpodernity” that has dominated
discussion in the past twenty years. This is paldrly evident among young adults. But
it is modifying what U.S. culture defines as “suggke it is partially fuelling the
polarizations we are experiencing both within thei€h and beyond it, and it is
affecting how we transmit Catholic faith and identiSome of the realizations going into
this new kind of modernity is the need to critigadihgage the pluralism of our

environment, to rethink limits of all kinds in lighf climate change and potential



ecological collapse, and the importance of somd kirbelief system by which one can
anchor and navigate one’s life. | note this asetbimg now taking shape on the horizon,
but as something that may quickly be upon us irag that will affect significantly what
pastoral leadership will mean in a variety of Clusettings. Inasmuch as the Catholic
Church has never conformed itself completely to enoitly (as compared to those
Christian bodies that took their initial form dugimodernity), it may have some
advantage in engaging this second or new moder@tyly time will tell if that will be
the case.
The Catholic Church in theU.S. in Its Global Context
The Catholic Church in the United States may peeciself as a large body of believers,
but within the context of the worldwide Catholic @bh, it is only 6% of the Church’s
global membership. To be sure, the Catholic Chur¢he United States is outsized in
its power, thanks to its wealth, its location ie thost politically powerful country on the
planet, and present in may countries through sdnite mstitutions as such Catholic
Relief Services, one of the largest non-governmaref and development agencies in
the world. The country’s cultural influence thréutpe globalization of its own culture
in consumption and entertainment colors the meawoiiradj U.S. institutions in the eyes
of those in other countries. Its multicultural p&giion mirrors too what is happening in
other countries around the world as migration cargs. According to the United
Nations’ statistics, one out of every thirty-fivegple in the world today is in migration.
As we ponder the future forms of pastoral leskli@ for our own country, it is
worthwhile to note something of conditions in otperts of the world where there are

significant numbers of Catholics. This helps puit own situation in perspective.



In the United States, it is estimated thatdhae now about 3000 Catholics for every
active priest. In Latin America, the ratio is ab@000 to 1. Latin America has always
had a shortage of sufficient priests to meet ttstgoal needs of its Catholic population;
at times in some areas, there have been no patalisfor a long period of time. Before
lay ecclesial ministry was taking shape in the ehiGtates, most Latin American
countries had networks of catechists, and “delegat¢he Word.” The Small Christian
Community movement, begun in Latin America, hasWwaddwide influence as another
way that Catholics might come together in faitht tife same time, Pentecostal forms of
Christianity have made significant inroads in Laaimerica—so much so that in Brazil,
for example, the percentage of the country’s Clanstwho are Catholics has dropped
from 85% to 65% in a little over two decades.

Africa has seen explosive growth of Christiwnirom about 10 million Christians in
1900 to 350 million in 2000. The Catholic Churblere has a network of catechists as
well, and Small Christian Communities well develdpe some countries. More
recently, there has been a steep increase in thbemuof priests and religious—not yet
enough to provide pastoral leadership at the rétimsh America once enjoyed, but
sufficient to export parish priests and missiorat@many countries, including the
United States.

Europe, the heartland for Western Christiariigs been the hardest hit by
secularization. Church attendance is below 15%ast countries, and the number of
those seeking ordination or taking religious vogvatia lower level than even North
America in most countries. Even Ireland, oncesinérce of priests for so many other

countries, ordained fewer than ten priests in titeeecountry in 2007. Poland, until



quite recently with a surplus of clergy, now ha%®feéwer young men in their seminaries
than they did in 1989. Parts of Europe such asn@ey and Austria have highly
developed networks of lay ministry, but the drastitting of state funding (through
decline of revenues in the church tax) threateastntinuance of these ministries.

This brief glance at three parts of the walnlat have large Catholic populations helps
situate the current state of affairs in the Unigates. It is now time to turn to the results
of the six areas of study in the Emerging Modelgdt. In each instance, | will recall
some of the significant statistics that these sigtielded, present some of the leading
recommendations that emerged, and add a few cormsrabatit what these might mean
for next steps in studying pastoral leadership.

Pastoring Multiple Parishes

Today, between 35% and 40% of all Catholic parishéise United States share their
pastor with at least one other parish. This mayire “twinning” two parishes, or
clustering as many as five parishes. It has led & the merging and closing of parishes,
a stressful situation for parishioners and pastorsbined. This situation is having a
significant impact on how ministry is carried ontgarishes, as well as how parish
councils and other bodies function. It has a protbimpact on the priests who are
serving as parish pastors, since they must speme tinee in travel (especially in rural
areas), and find themselves more involved witheith@inistration of their parishes than
in building bonds with their parishioners. It ipatentially negative factor for recruiting
candidates for the diocesan priesthood.

Two-thirds of the dioceses in the United St&i@ge more parishes than priests. At the

same time, the situation is happening now so rgpidlt adequate preparation for the
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transition to pastoring multiple parishes is nosgble. Studies show that only 4% of
dioceses have training programs for this; and @886 have written policies to give these
transitions.

Four recurring recommendations came out ofilerations at the Summit from the
many that were made. These were:

* More attention has to be given to planning for tvg, clustering, merging and
closing of parishes.

* More resources must be devoted to preparing parifsimeand assisting parishes
through these transitions.

» Better training programs need to be developed &oish leaders—not only priests
by parish councils and other parish leaders—to geige parishes through these
transitions.

» Research needs to begin into what all these changan for what constitutes a
“parish” in this country.

There are at this point no common patterns devetpacross the country for a
phenomenon that will be touching almost every dse¢cso the intent of these
recommendations is clear. A word might be saiduabethinking “parish.” The parish
system did not become universal in the Catholicr€huntil it was mandated by the
Council of Trent as a means of reform. Prior @t tiheligious and pastoral needs were
met in a number of ways, through the monasteridsogrthe mendicant orders and lay
associations that arose with the rebirth of the<iin Europe in the twelfth century.
Today, in urban areas of the country, Catholicsaaly will often visit different parishes

until they find one that most suits their tasted aeeds. What “parish” will mean in the
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future will affect how Catholics gain the primadentification that shapes their sense of
being Catholic. This will have an impact on thelity and level of loyalty of Catholics
to their Church.

Parish Life Coordinators and Sacramental Ministers

This second study of the Project investigated hmeeates are implementing the
provisions of Canon 517.2, which permits installPayish Life Coordinators who, along
with a sacramental minister, see to the day-tog#aish life and pastoral needs of the
People of God. As of 2004, 616 parishes in 11@aties had Parish Life Coordinators.
The implementation of this Canon has been in efieut for twenty years in this country.
Six in ten of these Coordinators are women. Imitgal stages, 42% were religious
women, 25% were deacons, and the remaining 33%lexerelhe number of religious
women in this position as declines as fewer haes la&vailable. Culturally diverse
parishes are more likely to be served in this visantculturally homogeneous ones.
Three recommendations were especially salient artt@giany proposed:

» There needs to be a greater agreement on what@uesdinators are called
(currently 36 different titles are in use across ¢buntry), and clearer definition
of their roles.

* There needs to be more adequate formation fonatlved: Coordinators,
sacramental ministers, pastors, other lay ecclesabkters, and the people
served.

* There should be better communication and circutabiowhat people are finding

as best practices in this area.
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The findings of this study need to be linked witle study on Pastoring Multiple Parishes
and the Best Practices Study (discussed below. pléthora of different designations
and role descriptions is clearly something thausthbe more common across the
country. As an example of the latter, at this partwo-thirds of the parishes operating
under this Canon, it is the task of the Coordin&dmd a sacramental minister. Here is
one of the areas where gender issues need todneledk to at the neuralgic intersection
of gender and leadership in our Church. Theréss @ cultural and racial issue involved,
inasmuch as culturally diverse parishes are maedyito have pastoral leadership guided
by this Canon, and 90% of all lay ecclesial minssia the Church today are of European
descent. An important point raised in the studyrtmi articulated so clearly in the
recommendations is what is happening to the vocatiaghe deacon as more and more
deacons are called to be Parish Life Coordinatdlss bears further reflection.
Young Adults: The Next Generation of Parish L eadership
Key to emerging pastoral leadership is the ger@ratoming of age as the next pastoral
leaders. There appears to be a higher interé&dumch service among this age cohort
than among the previous two generations. The munestten is how to reach them, and
how to get them involved. Larger questions abmrigmitting the faith to succeeding
generations, mentioned earlier, figure largely leravell. Three of the most agreed
upon recommendations were:

» Better tools are needed for communication and eatréo a generation that has

grown up with information technology.
* Recruitment of young adults for lay ministry mustgart of the “Vocation Plan”

of every diocese.
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» Systems of personal and financial support are reteeducation, formation,
and internships.
These recommendations may appear more technicabfreafoundational nature to
rethinking young adults in the Church’s ministiyo doubt some attention will need to
be paid to providing a vision that can be presetdgung adults that is attractive, but
also true to the realities of pastoral ministryesiles personal and financial support,
thought needs to be given to mentoring young adhtibsthis ministry, since there will
not be large cohorts going through formation fas thgether.
I mplications of the Emerging M odels Studiesfor Human Resour ces
The shifts in who will be involved in pastoral lemsghip have already raised large
guestions about the networks of support needtset who are ministering. The
language, policies, and practices of “Human Res®ins now as much part of the
Church as it is of the rest of society. Three mgwndations gained a strong consensus
in the deliberations during the Summit:
» Better formation and pastoral support must be gteeadl personnel involved in
parish leadership.
* There needs to be integral and integrated HumaouRes management systems
diocesan-wide.
» There needs to be greater recruitment efforts aoprsonnel reflect the cultural
diversity of our Church
Human Resources management and support withinhbec8 intersects with the same
systems in the larger civil society. Not only mtst demands of justice and conformity

with Catholic Social Teaching be part of managenpatity and practice, policies must
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conform to civil society as well. In a Church wédor so long lay involvement meant
volunteering and working without pay, attitudes é&w change as well as the policies
that protect and support personnel. At the same,tworking in the parish is more than
a job; we need to develop a theology and a spiityuaf vocation for all the personnel
involved, whether that be for those who are perfogndentifiably “pastoral” work, or
for those who are providing the technical and adstriative support that makes pastoral
activity possible.

Implications of the Emerging Multicultural Diversity for Pastoral L eader ship

That the Church is becoming an increasingly multical body has become a
commonplace that falls easily from our lips. Enggghe implications of this reality,
however, has been slower in coming. Three of gerttl@e most urgent recommendations
that arose from the many at the Summit were:

* Foreign priests being imported into dioceses masbnly be acculturated into
the dominant or mainstream culture, but must bparexl to deal with the
diversity of the entire Catholic population.

» Formation in diversity is urgent for all peoplegastoral leadership.

* Formation in diversity should become a constitysant of all programs of faith
formation.

“Dealing with diversity” has meant up to now asagriepresentation of cultural diversity
in groups and bodies of pastoral leadership, ardirfg ways to recognize the gifts
people bring in their diversity. While this is aayl start, it needs to go further, as
students of multicultural living in this countrydim other parts of the world are saying:

there must be genuine and sustained engagemeetctmynition of diversity to be more
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than rhetoric. At the first level of going furthisrmore adequate training in intercultural
communication, so that people learn the skillsavhmunicating and acting together
across cultural boundaries. And then there mest Willingness of both the dominant
group and the various other groups to accommodays wf living and acting into a
common pattern. An example might be this very &ojwhat are the implicit concepts
of leadership that underpin the studies, and wieattee cultural assumptions of the
decision-making processes they imply? Many ofgiteeips entering this country and our
Church at this time have significantly differenttaual assumptions about how
leadership is exercised, how community is undedstbow or even whether rational,
abstract planning is undertaken. We are in aressthat our Church is aware of in some
fashion but has still yet to act upon. Some o$éhgathways are new for everyone in our
society, even if it historically has been one ofriigration.
Best Practices of Parish L eader ship
In an evolving situation such as is pastoral lestaierin our Church, it becomes
important to identify scenarios where particulafiective pastoral leadership is being
carried out, as well as the supporting structunas énable that to happen. Seeking out
“best practices” is a technique that is used indewange of disciplines and
organizations to help chart what will be the mdfgative ways to meet changing
situations. Two recommendations that receivechgtsupport in the deliberations were:

» Developing a culture of accountability through riegueview of all personnel.

» A stronger program of forming all those involvedoastoral leadership into

patterns of collaboration.
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Not mentioned in the recommendations—perhaps bedauss assumed, given its
prominence in the results of the research—waslikst“practice” of the parish as a
“welcoming Eucharistic Community.” We may takestfor granted as the best of our
best practices, but what has been presented elsewhibe research from this Project is
that our parishes as Eucharistic communities maygseming imperiled by the great
decline in the number of priests.

Implications and Actionsfor Next Steps

This Summit has been a remarkable and an histaieit. It has yielded valuable
reflections and recommendations for the emergindetsoof pastoral leadership in this
country. The natural and necessary question theesaabout where to go next. The
recommendations just presented offer some vernyifgptsks and future project that
might be undertaken. In this concluding sectiomish to step back a bit from the
specific recommendations that have been proposgdsinsome bigger questions about
the social and theological context in which thessommendations might be carried out.
This will come under three, brief headings: anraféition, a question, and some
suggestions for areas to address.

First, an affirmation: We are a Church marked by commitment, energy, and creativity.
That 1300 people would come for three days togdtber all levels of the Church—
bishops, priests, deacons, religious, lay womennagis—to ponder together the future of
pastoral leadership; that they committed themselvesading sometimes lengthy
research reports in advance; that they would lisieane another and develop
recommendations for the future in such great nusibaitl of this bespeaks a level of

commitment to and love for the Church that is overlming to experience. The energy
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that propels so many people to volunteer for Chwalk, and has led some 31,000 to
train as lay ecclesial ministers, and another Xbt{6ecome deacons shows how much
people are willing to give for the sake of a lifiefaith. And the creativity reported in the
pastoral leadership solutions people are findimgsscthe country to these new situations
is nothing short of amazing. To be sure, manyesé solutions are reactive to the
problems, but they show nonetheless emerging firestices” that can be of great
benefit to others elsewhere.

What we have in all of this, | would submitai€lear will to address the challenges
ahead and the commitment to do so.

Second, a question: How will the Church sustain this commitment and creativity?

The question of sustainability of all this energpeds to be raised if we are to meet the
challenges ahead. First of importance will be@apacity to deepen our faith and to
transmit that faith to the next generation. Threeealready some troubling signs coming
from studies of young Catholics that need to beesked. At the same time, there is an
unusually high level of interest among young adultisecoming pastoral leaders.

A certain level of institutionalization of themergy will be necessary if it is to be
carried on beyond those who felt the first excitetndnstitutionalization does not
necessarily entail bureaucratization, but rathetgmting and channeling those energies
so that they are not dissipated along the way. eSainthis will involve change that is
more than reactive to the moment but genuinely takapas Theresa Monroe, citing
Ronald Heifetz reminded us yesterday). Adaptivenge is fundamental change that is
more than a different technique; it will involvekj but also loss as well as gain. It

requires a certain discipline to make these shifts.
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Third, some suggested responses. | have three of these.

First,greater attention to collaboration and communication. On thing that will make
both collaboration and communication possiblene®@vork of effective intermediate
structures in our society and in our Church. Imiediate structures are those groups and
associations that stand between national leadeastuighe grassroots where most people
live. They become mediators through which natiamalation-wide policies may be
implemented, but also a channel through which theggoots can speak its concerns to
those on top. In the history of the Church, religi orders and lay associations have
performed this intermediate role between the hodraand the lay faithful.

The Internet and a continuing individualizatmfrour society have made it hard for
intermediate structures to survive. One first dgle¢simpression that they are no longer
needed because there is direct access. As a masuly voluntary associations and
national organizations have found it difficult targive, as the nation increasingly goes
“bowling alone,” to borrow Robert Putnam’s desdoptof U.S. society a few years
back.

What the six national organizations that callabed in the Emerging Models Project
have been able to do in researching the curret@ stgastoral leadership in this country,
and bringing all of that together into this Minis@ummit, is to show how important
well-coordinated intermediate structures can beHersake of the common good. In the
volatile and uncertain future of pastoral leadgrshithis country, because of all the
external and internal pressures upon it, | urgedlmganizations to continue to work
together to make the collaboration and communioatie will need to see our way

through changes needed for effective leadershjuirChurch in the coming years. This
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collaboration can be a kind of paradigm of howddrass common problems that have
so many different and difficult angles to be addees

Secondyve need a deegper theology and spirituality of communion. As people of faith,
we do not believe that the solutions we seek aletmund only at the technical level.
We need to be grounded in a common theology amdusgity that both motivates us
into action and gives us a place to return to rendrand to reinvigorate ourselves.

The theology of the Church that has been preghby the Holy Father and the 1985
Extraordinary Synod of Bishops as authenticallgrpteting the teaching on the nature of
the Church at the Second Vatican Council is a thggobf communion. It finds its source
in the communion of the Persons of the Holy Tringgd in Christ’s love for the Church.
As a vision of the Church, it is extremely rich arab aspects still waiting to be plumbed.
It is supremely suited for the challenge of emagdorms of pastoral leadership.

There is a danger, however, in using our comet to communion as a way of
stopping difficult conversations, and sidesteppotentially divisive issues. Invoking
communion should not create a culture of silencenmlie need to speak, in however
halting and exploratory a manner. In a Church émalbraces its cultural diversity, in a
Church that must help its members live in a plgtalisociety, it becomes important to
find a way that allows difference of opinion anaée\constructive disagreement to take
place without thinking that will immediately breakir communion. Our failure so far to
deal with the polarizations we experience in ounrCh is indicative that we have not yet
been able to give voice to a theology of communiat provides a safe and respectful
space for such disagreement. The late Pope JahnlRHuded to this, | believe, in

Novo millennio ineunte (no. 43) in his emphasis on a spirituality of coomon, perhaps
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anticipating that this will necessarily be partiging out communion in the twenty-first
century.

Our formation in communion must carry with gg@irituality of communion—a
spirituality and set of disciplined practices braambugh to permit us to rejoice in the
communion that was experienced in Pentecost, battaltake us through difficult times,
as alluded to in Paul's admonition in Second Chrarts (4:7-12): we carry these
treasures of faith in earthen vessels: that we f@atroubled on every side, even
persecuted and pressed down, but we do not givep@. We bear in our bodies in a
mysterious way the death of the Lord, so that Hisrhight be more manifest to all.

This leads to my second and final suggestibmight be called the technical face of a
theology and spirituality of communion. This inve$ building an institutional culture of
collaboration and communication that involves $pai and technical formation for
collaboration, growing in processes of accountghitecognizing the necessity of
planning as part of our stewardship, continuingudd relationships, and increasing our
capacity to be honest and ask the hard questioes titey are needed. Only when
anchored in a full sense of communion as | havitjiesl to sketch can such a culture of
collaboration and communication be an integral padur experience of Church. And
we will need such a culture as a framework and srigp face the important challenges
that lie ahead of us in pastoral leadership imfaitd hope and, above all, love for Christ

and His Church.

21



